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JAN 30 2003

MEMORANDUM FOR  DISTRIBUTION C, 11" Wing, AFSAA, AFDC

SUBJECT: Headquarters Air Force Resource Management Process--Support Structure.

Over the last year, we made significant progress in building a process to put more rigor in how we
manage the $3B HAF portfolio. We also recognized that the changes required in our past practices
required us to relook the support structure to manage the most complex portfolio in the Air Force.

‘We have decided to raise the support structure for programming and budgeting from the 11" Wing to
the HAF level and establish a HAF/RM to oversee the support of the processes and HAF Corporate
Structure. The new organization will be built out of headquarters support resources in the 11° Wing and
will use currently coded headquarters positions to mitigate headquarters’ growth, The HAF/RM will
report directly to SAF/AA, and respond directly to taskings from AF/CVA as the Chair of the HAF
Board. From a Manpower and Personnel management standpoint for the portfolio, we will continue to
have the 11* Wing provide headquarters’ management support, but on all portfolio management issues,
they will report directly to CV A and AA thru the HAF Corporate Structure.

Clearly, there are many details to be addressed to cnsure a smooth transition to the new structure.
Operationally, in the short term, we will have select 11" Wing programming and budgeting personnel
work directly for the AA as we develop the FY 05 APOM, FY 04 FinPlan, and FY 03 BER and will
target to have the structure stood up and fully operational by 30 June 03. In the interim, we ask for your
patience and support to build this new structure.

JOSEPH H. WEHRLE, JR. WILLI A. DAVIDSON

Licutenant General, USAF Administrative Assistant to the
Assistant Vice Chief of Staff Secretary of the Air Force





